
GUIDEGUIDEGUIDE

SAFE SCHOOLS
 
 

LGBTIQLGBTIQLGBTIQ



CONTENTCONTENTCONTENT
USEFUL WORDS                                                             
     
PART 1:                                                                       5

WHAT IS A LGBTIQ SAFE SCHOOL?
WHAT IS THE LGBTIQ SAFE SCHOOLS GUIDE? 
WHO SHOULD USE THE LGBTIQ SAFE SCHOOLS GUIDE? 
HOW DO ONE USE THE LGBTIQ SAFE SCHOOLS GUIDE?
WHAT ’S INCLUDED IN THE GUIDE? 
WHAT IS AN ALLY? 
WHY BE AN ALLY?

PART 2:                                                                       8
ASSESSING YOUR PERSONAL BELIEFS
BE VISIBLE 
LET YOUR ACTIONS SPEAK FOR YOU
MAKE NO ASSUMPTIONS 
USE INCLUSIVE LANGUAGE
RESPOND TO VIOLATIONS OF LGBTIQ STUDENTS
YOUR ROLE AS AN ALLY FOR STUDENTS THAT CHOOSE TO COME
OUT TO YOU
WHAT DOES “COMING OUT ” MEAN? 

PART 3:                                                                      11
RESPOND TO HOMPOPHOBIC AND TRANSPHOBIC LANGUAGE AND
BEHAVIOR . 
HOW TO INTERVENE IN TRANSPHOBIC AND HOMOPHOBIC NAME-
CALLING , HARRASSMENT AND BULLYING .

PART 4:                                                                      12
ENGAGE SCHOOL STAFF
ASSESS YOUR SCHOOL
IMPLEMENT COMPREHENSIVE LGBTIQ POLICIES 
PROMOTE NON DISCRIMINATORY POLICIES AND PRACTICES 

PART 5:                                                                      15
NECESSARY ACTIONS
RESOURCES

3



Cisgender: When your gender identity (how you feel) is the same as what doctors

assigned to you when you were born.

Transgender or Trans: When your gender identity (how you feel) is different than what

doctors/midwives assigned to you when you were born (sex assigned at birth).

Gender Binary: A way of seeing gender as two distinct and opposite groups—girl and

boy. This idea doesn’t include all the ways we can have a gender identity and express

our gender.

Gender Variant: Some people feel that the traditional ways of being a “boy” or “girl”

do not fit for them. They live their lives showing that there are many ways to be a girl,

boy, both or neither.

Gender Expression: People express themselves in many ways, such as through clothes

or hairstyles. Sometimes people think that these things go with certain genders, but

really you cannot guess someone’s gender or pronouns from how they look. In our school

we respect that every person is unique and different, and we don’t tease or bully anyone

about their personal expression. 

Gender Identity: How you feel. Girl, boy, both or neither. Everyone has a gender

identity.

Intersex:  An umbrella term that refers to people who are born with bodies that are

naturally different from what is traditionally considered female or male. (This occurs in

about 2% of babies born, similar to the percentage for sets of twins.) 

Non-Binary: People who do not feel like the word’s “girl” or “boy” fits. They may feel like

both or neither. They sometimes use pronouns such as they, them, theirs.

Sex Assigned At Birth: When a baby is born, a doctor looks at the baby’s

body/anatomy and says they are a boy, girl or intersex.
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LGBTIQ: Acronym for Lesbian, Gay, Bisexual, Transgender, Intersex and LGBTIQ.

Bisexual: People who love people of more than one gender.

Gay: Men who love people of the same gender 

Heterosexual: People who identify as women who only love [or are attracted to] people

who identify as men. Also, people who identify as men who only love [or are attracted to]

people who identify as women.

Lesbian: Women who love people of the same gender. 

Pansexual: People who love people of any gender. 

LGBTIQ: People use this word as a way to identify with and celebrate people of all gender

identities and all the ways people love each other. When used in a mean way, it is a word

that hurts.

Homophobia: The irrational hatred, intolerance and/or fear of lesbian, gay and bisexual

people.

Transphobia: The irrational hatred, intolerance and/or fear of transgender people.
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A Guide to Supporting Lesbian, Gay, Bisexual and

Transgender Students in Your School

What is a LGBTIQ Safe School? 

A LGBTIQ Safe School is a welcoming, supportive and safe environment for all students and

more specifically lesbian, gay, bisexual and transgender (LGBTIQ) students. We have

recognised that schools are not always a safe place for LGBTIQ students. Most LGBTIQ

students frequently experience bullying and harassment based on their sexual orientation

and/or gender identity, and the most LGBTIQ students feel unsafe at school and are likely to

skip class or even drop out due to this treatment. Educators can make a big difference! 

For many of these students, just knowing that there are allies can be a source of support. A

number of research papers show that LGBTIQ students with supportive and knowledgeable

Teachers and students feel safer at school, skip fewer classes, earn higher grades and go on

to finish school. This toolkit is developed so you may learn to be a better and more

supportive ally.

What is the LGBTIQ Safe Schools Guide? 

The LGBTIQ Safe Schools Guide is designed to help educators, caregivers, school governing

bodies (SGB’s) and students to create a safer space for LGBTIQ students. The most effective

way for educators and fellow students to make LGBTIQ students feel safer is by being

visible, vocal allies. 

Who should use the LGBTIQ Safe Schools Guide? 

The Safe Schools Guide is designed for educators, caregivers, School Governing Bodies and

students who wish to support LGBTIQ students and create a safe space for all students,

regardless of sexual orientation, gender identity or gender expression.
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How do one use the LGBTIQ Safe Schools Guide? 

We recommend reading through the Guide carefully on how to be an

ally in order to be an ally and to gain an understanding of how to be

an effective ally to LGBTIQ students. This guide will provide practical

and necessaryways to assist the schools in being a safer space for all

students by supporting and educating fellow educators, caregivers,

SGB’s and students, sharing your knowledge with other educators and

students while advocating for school-wide changes. Once you have

completed the guide, you will be equipped with the necessary skills

and knowledge to make yourself visible and vocal as an ally. You will

also be better prepared to identify, prevent and/or intervene in

bullying and harassment based on sexual orientation and/or gender

identity.



Know the Issues: So you address these issues from a place of knowledge

Support: Gives you specific tools you can utilize to be an effective ally to LGBTIQ

students. 

Educate: Helps with ways to teach students and inform school staff about

combating homophobia and transphobia. 

Advocate: Assists with strategies you can use to promote change within the

schooling system. 

What’s Included in the Guide? 

 The Guide contains four main sections. 

The last section provides additional materials,

organisations that one can reach out to for better

understanding and access to more resources.
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WHAT IS AN ALLY? 

Being an ally is about more than silent acceptance. It’s about being there for your lesbian,

gay, bi, trans and intersex (LGBTIQ) family members, friends, colleagues and neighbours. It’s

about striving to understand their experiences and helping them to understand yours. It’s

about supporting one another in times of need. It’s about setting a positive example for

others. And most importantly, it’s about creating a more inclusive and loving society where

everyone is valued, no matter who they are or whom they love. 1



Why be an Ally?
 

All LGBTIQ people, especially young ones are at risk of being bullied, harassed. Schools are

usually one of the harshest environments for LGBTIQ youth and your visible and vocal support

can make a real difference in ways that will benefit the whole school and these students'

futures. The prevalence of LGBTIQ name-calling, harassment and bullying (Transphobia and

Homophobia) takes a heavy toll on LGBTIQ students and can have negative effects on their

school performance. The reported grade point average of students who are more frequently

harassed because of their sexual orientation or gender expression is almost half a grade

lower than for students who were less often harassed. In addition to the damage, it can do

to LGBTIQ students, Transphobia and Homophobia also affects other members of the school

community creates a hostile environment and an uncomfortable and unsafe space for

everyone. Due to Transphobia and Homophobia, a student that is read as a boy may avoid

drama class, or a student that is read as a girl may decide not to join the automotive club,

just to avoid being bullied or harassed. To protect all students and allow them the freedom

to reach their full potential, we must put an end to Transphobia and Homophobia in schools.

Studies   show that having supportive school staff and students has a positive effect on a

student’s educational experience. LGBTIQ students with supportive educators and fellow

pupils were less likely to miss school, had higher grades and were happier. 
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When school staff intervene in harassment, bullying

and name-calling LGBTIQ students feel safer. Allies

(which can be educators, caregivers, SGB members or

fellow students) help LGBTIQ students feel safer and

more included in school, resulting in a more positive

and successful school experience. Additionally, to

supporting individual LGBTIQ students, allies challenge

transphobic and homophobic behavior and work

proactively to ensure safer, more inclusive schools for

all students. Transphobia and homophobia can be

used to stigmatize, silence and, on occasion, target

people who are perceived as LGBTIQ, but are not. If

certain actions and behaviors are deemed “LGBTIQ” or

outside of traditional gender norms, students may

avoid these for fear of being targeted for LGBTIQ

behavior.

[1] UNITED NATIONS 2018,‘UN FREE & EQUAL’, VIEWED 16 FEBRUARY 2020, <HTTPS://WWW.UNFE.ORG/BETHERE/>
[1] JOSH BRADLOW,DR VASANTI JADVA 2017, ‘THE SCHOOL REPORT 2017”, VIEWED 16 FEBRUARY 2020,
<HTTPS://WWW.STONEWALL.ORG.UK/SYSTEM/FILES/THE_SCHOOL_REPORT_2017.PDF>
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Be a visible ally 

Support students who come out to you 

Respond appropriately to transphobic and homophobic language and behaviors

Assessing Your Personal Beliefs
 

No one is born prejudiced, so where does it come from? 

When we are born, we are taught by our environment and our families particular and

specific messages, spoken and unspoken, about different types of people. We often learn

stereotypes and prejudices without even realizing it. Some of these messages may have

been about ourselves and what or who we are “suppose to” or not “supposed to” be. All of

us, LGBTIQ and non-LGBTIQ, have learned negative messages about LGBTIQ people. Think

of what were the earliest messages you learnt about LGBTIQ people and where did they

come from? Were they positive, negative or neutral? Understanding the messages, we

receive can help us identify our own beliefs and biases that we can then challenge, helping

to make us better Allies.

One of the key ways to be an ally is to support lesbian, gay, bisexual, transgender, Intersex

and LGBTIQ (LGBTIQ) students in your school. 

This section will help you with the dos and don’ts of being an ally and main ways you can be

supportive: 

 

Be Visible 

The most important parts of being a good ally to LGBTIQ students is making yourself known

as an ally. So, they know you are a safe person to speak to, students need to be able to

recognize you as an ally. Even if students don’t come to directly to you, just knowing that

there is a supportive educator at school can help LGBTIQ students feel better about being in

that specific school. Here are some suggestions on how to be a visible ally to LGBTIQ

students.
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Make no assumptions. 

Use inclusive language. 

Respond to violations of LGBTIQ students. 

Let your actions speak for you 

Here are simple actions you can take that will let staff and students know you are an ally. 

When engaging with students, or even other staff members and parents, never assume you

know their sexual orientation or gender identity. Never assume that everyone is heterosexual

or is cisgender — be open to them having any identity and expressions. In schools’ students

constantly receive the messaging that everyone is supposed to be cisgender and

heterosexual, do not perpetuate these stereotypes.

When in conversation and in class or anywhere else, make sure the language you are using is

inclusive of all people because you don't know people's identities in the room. When

referring to people, try using neutral words like “partner” instead of “boyfriend/girlfriend” or

“husband/wife,” and avoid gendered pronouns by using “they” instead of “he/ she.” Using

inclusive language will help LGBTIQ students feel more comfortable and supported. 

Responding to transphobic and homophobic behavior when it occurs or when you hear

about it helps all students know that homophobia or transphobia will not be tolerated. This

action sends a strong message that this behavior is not acceptable to you and will not be

allowed in this school. 
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Your role as an ally for students that choose to Come Out

to You, 

LGBTIQ students may come to you for support, comfort or guidance this is part of your role

as an ally. A student may come to you and confide in you that they are LGBTIQ. There is a

possibility that you are the first or only person the student has come out to. It is important

that you support the student in intentional and constructive ways. Keep in mind that the

student may be completely comfortable with their sexual orientation or gender identity and

may not need help dealing with it or may not require any support. The student may just want

to tell someone, or just simply to tell you so you know them better. This is an important

moment that should be handled accordingly.

What does “coming out” mean? 

In simple terms, coming out is when one declares their identity, whether to a person or in

private or a group of people. In our society, most people are presumed to be heterosexual,

so there isn’t an expectation for a heterosexual person to make a statement to others that

discloses their sexual orientation. Similarly, with cisgender people. However, a person who is

LGBTIQ may decide to reveal to others their sexual orientation or gender identity. To come

out is one sharing their identity, which is scary and can be risky. The actual act of coming

out can be as simple as saying “I am gay/lesbian/bisexual/transgender,” but it is a difficult

and emotional process for an LGBTIQ student to go through, which is why it is so important

for a student to have support from an ally. One positive aspect of coming out is not having

to hide who you are anymore from the world or even from the one person you have told.

However, there can be dangers that come with revealing yourself. A student who comes out

may be open to more LGBTIQ name-calling, bullying and harassment, yet they may also feel

more comfortable and freer to be themselves. One of the most important things you as an

ally can do for an LGBTIQ student is to be there for them in a safe, respectful and helpful

way. 
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Respond to homophobic and transphobic Language and

Behavior. 

Transphobia and Homophobia come in all shapes and sizes: such as biased language, name-calling,

harassment and even physical assault. Youth who regularly experience harassment can suffer from

low self-esteem, high rates of absenteeism and low academic achievement. Educators can make a

difference by intervening in Transphobic and Homophobic name-calling, bullying and harassment

every time they witness it. Taking action when you see it occur can help create a safe space for all

students. Intervening on the spot will also serve as a teachable moment to let other students know

that Transphobic and Homophobic behavior will not be tolerated. One of the most effective things

you can do as an ally is to respond to Transphobic and Homophobic behavior. 

How to Intervene in Transphobic and Homophobic Name-Calling, Bullying and

Harassment 

1. Address Name-Calling, Bullying or Harassment Immediately. 

Stop the behavior at that moment. Sometimes it’s as simple as responding to it with “That language

is unacceptable in this classroom.” Ensure that all the students can hear you. Never miss the

opportunity to interrupt the behavior. Remember, not doing something is doing something — if the

incident is not addressed it can imply acceptance and approval on your part.

2. Name the Behavior. 

Say “I heard [name the student] use the word faggot and that is derogatory and is considered

name-calling. That language is unacceptable.” 

3. Use the Teachable Moment. 

Use that moment to educate the rest of the class on such behavior. You can then take this

opportunity to teach the entire class, ensuring that all the students know that such behavior will not

be tolerated.

4. Support the Targeted Student. 

Openly show your support to the student who has been the target of name-calling, bullying or

harassment. Do not assume what the student is experiencing. Ask the student what they may need or

want. You will have to decide whether to do this in the moment or later, and if it will be publicly or

privately. Suggest that the student visit with a counselor (if your school has one) but this is only if the

student requests this kind of support. 

5. Hold Students Accountable. 

Check school policy and impose appropriate consequences. Make sure disciplinary actions are

evenly applied across all types of name-calling, bullying and harassment. 

As an ally, you have the opportunity to educate about Transphobic and Homophobic bias, its

effects and ways to deal with it to create safer, more welcoming school environments. 
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Engage School Staff 

Be a role model for other educators. 

Discuss issues with others. 

Distribute information. 

Advocate for professional development. 

Give a presentation to school the staff. 

This section discusses how to:

Engage with other school staff about transphobia and homophobia and ways to create safer

schools.

The act of creating safe schools for all students, regardless of sexual orientation, gender identity or

gender expression can be a daunting task. There is no reason to do it by yourself — help other

educators become supportive allies for LGBTIQ students. These are simple ways that you can share

to ensure safe schools and share your knowledge about the issues with other educators. 

Your actions as an ally will inform others on how to be more supportive. Use the appropriate

language such as lesbian, gay, bisexual, transgender, intersex or, LGBTIQ (LGBTIQ) and correct

people when you hear them use incorrect or derogatory terms. Use gender-neutral pronouns and

LGBTIQ inclusive language in school meetings. Intervene when you see or hear of Transphobic and

Homophobic behavior and show other educators how to advocate for changes within the school

system

In the staff room, during lunch breaks or whenever you have a moment, share some information with

other educators. Tell them about the experiences of LGBTIQ students in schools and about some of

the Transphobic and Homophobic behaviors’ you have responded to or about the changes in the

school you would like to see for it to be a safer school. Letting other educators know about the

concrete ways they can help make being an ally a realistic option for them. For more ideas, talk with

fellow educators about how they are including LGBTIQ people, history and events in their curriculum.

Give copies of this guide to school staff at meetings, post them in a staff lounge and don't just share

it with educators, including SGB’s and other staff in the school. This will open up an opportunity for

other educators and staff to learn about the issues and what they can do to make a difference. 

Talk to the headmaster or administrator about obtain training for staff on the school experiences of

LGBTIQ students and Transphobic and Homophobic. Find community organizations (see resources

below) that can provide training resources to your school, such as an LGBTIQ community center.

If possible, secure some time during a school staff meeting to discuss the issue of Transphobia and

Homophobia. Provide staff with information about the problem and ideas for how to handle it.
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Assessment of your school’s policies. 

Implementation of comprehensive anti-bullying/harassment policies. 

Promotion of non-discriminatory policies and practices. 

A key role of an ally is to use the power and influence they

have as an educator to advocate for the rights of LGBTIQ

students and ensure safer schools for all. 

In this section, we discuss three measures that you can advocate for in your school:

 

 

This section also provides some tips for how to talk to

your headmaster, district administration or SGBs to

advocate for safer schools.

Assess your School

The first step to advocate for change in your school is to assess the current state of your school. This

will help you identify areas for improvement. You can examine your school in-depth by learning

about people’s experiences in your school and examining your school’s existing policies, practices

and available resources.

Assess your School’s Climate

You can do this by talking to students, staff and parents. Include questions that ask about the

frequency of Transphobic and Homophobic language, harassment and assault, as well as

interventions by educators.

Assess your School’s Policies and Practices 

Understanding how inclusive your school policies are on issues experienced by LGBTIQ students and

families is key to creating a plan of action that ensures your school is safe and welcoming for all

students. To assess your school’s policies and practices, not which ones explicitly mention LGBTIQ or

sexual orientation, gender identity and gender expression or any other variation of these terms.
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Implement Comprehensive LGBTIQ Policies 

A major step that schools can take to affirm their support for all students’ safety is the

implementation and enforcement of anti-bullying or harassment policies. These policies will promote

a safer school for LGBTIQ students when sexual orientation, gender identity and gender expression

are explicitly mentioned. SGB’s may not recognize that anti-LGBT harassment and bullying are

unacceptable behaviors’ or may not respond to the problem due to prejudice or community pressure

without the cover of a specific policy that explicitly mentions these issues. Comprehensive policies

that specifically mention sexual orientation, gender identity and gender expression as protected

characteristics remove all doubt that LGBTIQ students, and all students, are protected from bullying

and harassment in school. 

Some educators may argue that generic anti-bullying or/and harassment policies without specific

categories are just as effective as comprehensive ones. Students’ experiences indicate otherwise.

LGBTIQ students from schools with a generic policy experience similar harassment levels as students

from schools with no policies at all whereas students from schools with a comprehensive policy that

include sexual orientation, gender identity and gender expression report a less hostile and more

supportive school environment. 

As an ally, you should find out whether your school or your district has a comprehensive anti-

bullying/harassment policy that includes protections based on sexual orientation, gender identity

and gender expression. If it does not, advocate with your headmaster, SGB or district administration

to adopt one that does. If your school already has a comprehensive policy, be sure that all members

of the school community are regularly notified of the policy and consistently implement it.

Oftentimes, a policy may exist, but students are not aware of it and may not know that they are

protected. If students are not aware of the policy or how to make a report of bullying or harassment,

then the policy will not be effective.

Promote Non-Discriminatory Policies and Practices 

Homophobia, transphobia and heterosexism can manifest themselves in school policies and

practices, creating an unwelcoming, unsafe and hostile environment for LGBTIQ students. Policies

and practices that exclude LGBTIQ students or force them to conform to what is considered by

others as “normal” can alienate LGBTIQ students from the school community. There are many ways to

make your school’s policies and practices LGBTIQ-inclusive. 

Non-discrimination policy. 

Many schools have a non-discrimination policy that prohibits discrimination based on sexual

orientation and gender identity or expression. Such policies typically apply to all activities that take

place within the school and they can apply to both school personnel and students. Check to see if

your school has such a policy and if not, advocate for the adoption of one. 
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Creating safe spaces for schools

Online Forums

School uniforms and dress codes

Work to ensure that school uniforms or dress codes are gender-neutral, with the same set of rules

and expectations for all students, regardless of gender. School uniforms and dress codes that

require students to wear clothing deemed appropriate for their gender can restrict students’ gender

identity and gender expression, resulting in students feeling uncomfortable or unwelcome in their

own school community. 

School events

Work to ensure that school events are inclusive of same-gender and gender-non-conforming

couples. School events, such as proms, that limit a student's guest/date choices to those of another

gender can make students feel excluded and unwelcome. For example, if a prom limits a student’s

guest choices to someone of another gender it may make students feel excluded and unwelcome.

This may particularly be a problem in cases when they are explicitly told they cannot bring their

same-gender guest or are refused entry because of their guest’s gender.

Necessary actions:

The LGBTIQ safe school will create online safe space platforms to connect peers through school

groups and youth drop-in centers centers. This is crucial for LGBTIQ young people. Sometimes, these

places are the only chance for LGBTIQ Learners to fully be themselves and feel affirmed. When

access to those programs and activities is limited or cut off, that can have a significant impact on

their overall well-being. Here are some resources that LGBTIQ youth and their parents/guardians can

access online or by phone
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RESOURCESRESOURCESRESOURCES
SUPPORTSUPPORTSUPPORT

 

Organisation
 

Website/Email
 

Contact

Gauteng The Gay and Lesbian 
Archives in Memory (GALA)

T: (011) 717 4239www.gala.co.za

Forum for the Empowerment
of Women

T: (011) 403
1907/ (011) 403
1907

www.few.org.za

OUT Well-Being Pretoria T: (012) 430
3272

www.out.org.za

Coalition of African Lesbians T: (011) 4030
004

www.cal.org.za

Gender Dynamix T: (021) 6335287www.genderdynamix.org.za

Cape Town Triangle Project 
 T: (021) 686 1475 

www.triangle.org.za

KwaZulu-Natal The Durban
Lesbian and Gay Community
and Health Centre

T: (031) 312
7402 

www.gaycentre.org.za

Lesbian & Gay Equality
Project

T: (011) 487 3810/1info@equality.org.za

Northern Cape LEGBO
Northern Cape (Kimberly)

T: (073) 626 3346www.legbo.org 

T: (033) 342
6165/ (033) 342
6500 

The Gay and Lesbian Network 
(Pietermaritzburg)

www.gaylesbiankzn.org 

Matimba
T: 074 084 5237info@matimba.org.za

www.matimba.org.za

Iranti
T: (011) 339 1468getinfo@iranti.co

www.iranti.org.za
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